
 

 

Well it all started 
when I decided to go 
back to a road legal 
car. 
  
 The search was on  
for something with an  
MOT & tax requiring 
no work and ready to 
go. 
 
So of course I bought  
a 1965 SIIA that had 
been parked in a wood 
for around 15 + years 
fitted with a diesel 
engine from a tractor. 

The good points: 
nothing was missing, 
all the lights worked 
wipers, horn, free 
wheeling hubs. Had 
new rear springs about 
15+ years ago! 
Engine started. 
 
The bad points: 
Chassis was shot. 
Bulkhead needed foot 
wells, pillars, bottom 
mountings and top rail 
repaired. N/S door top 
was more moss than 
metal. 
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The plan was to remove 
as little as possible, get 
the job done and go for a 
drive. 
 
After a quick look at the 
chassis it was apparent 
that the N/S rear & O/S 
front were more air than 
steel. Off came the roof, 
tub and seatbox, to be 
faced with a quarter 
chassis on a half chassis 
that was no longer fixed 
to the front half. 
 
So decision time: repair 
or replace the chassis. 
No contest. Ordered a 
new galvanized chassis, 
it took a while to come 
(long story). 
When it did turn up, it 
was in the back of a 
LWB Transit with the 
front dumb iron over the 
driver’s head rest, think 
his drive home was a bit 
more comfortable! 

 
 
                                                           

                                                           

 
 
 
 
 
 
 

 
 
 
 
 

                 
 
                                                                       



 

 

As the engine mounts 
had been moved and I 
had no intension of 
cutting up a new 
chassis, the old 
chugger had to go.  
 
Sold it to the guy who 
bought the fuel tank 
from my 99p 
Discovery (another 
long story). 

As I was waiting for 
the chassis to arrive, I 
started work on the 
axles - strip, clean, 
paint, new seals etc.  
 
Same for the 
suspension & steering, 
the only way to get the 
steering relay free 
from the chassis was 
to cut the front cross 
member in half. 
 
Don’t want to paint 
anything else black 
for a very long time 
(just like I’m not 
painting another car 
red! Ask Mike)  

 
 
 
 

                                             

 



 

 

With my little 
garage now full of 
bits all black and 
shining and no room 
to move, it was time 
to fit the axels, get 
the chassis rolling 
and back outside.  
 
But there was no 
room outside. So 
moved all the 
bodywork into the 
garden, chassis out, 
then body in.  
 
It would have been 
more than my life’s 
worth to leave it 
anywhere near the 
grass.  

         
 
 
 
 
 

                                
 



 

 

   
 
 
 
 
 
 

             
          



 

 

With a small part of the 
garage floor space now 
free, started work on the 
bulkhead, no real 
problems here - finished it 
over the weekend - 
probably something to do 
with me being a panel 
beater in a past life.  
 
As I was not going to 
repair any of the dents 
“MOSS” had gained over 
the last 40+ years 
(character as they say) 
decided just to smooth 
down the welds on the 
bulkhead and get it 
painted, the front panel 
was the only other piece of 
body work to get a lick of 
paint. The only real 
problem was when I 
turned the bulkhead upside 
down and got a  shoe full 
of EP90 coming from the 
top of the steering column.    
 

                      
 
  
 
 

 

          
 



 

 

After fitting the new 2.5 
diesel engine, I 
temporarily put the 
gearbox in place just to 
see if everything lined 
up, that’s when the 
problems started. 
 
The gearbox mountings 
were 2 inches further 
back than they should 
have been, so tried the 
newly painted rear prop 
- 2 inches too short, the 
front one of course was 
2 inches too long, I had 
noticed the welds on the 
props but thought 
nothing about it at the 
time. 
 
After a closer inspection 
I also found that the 
floor plates & gearbox 
cover had also been cut 
to get the gearbox back 
that oh so lovely 2 
inches - I could hardly 
believe that someone 
would change so many 
things just to fit an 
engine (so much for no 
missing parts!) If you 
need odd length props 
then I’m your man. 
 
Acquired new props and 
gearbox mounts, had a 
big sheet of 2mm plate 
so made up some floor 
pans and rear half of the 
gear box cover. 
 
I fitted a new clutch, 
brakes, exhaust, master 
& slave cylinders, brake 
pipes etc. over the next 
few weeks, as well as 
running fuel lines & 
wiring (plus being 
nagged that that thing 
still looks nothing like a 
car). Then fitted the tub, 
roof & windscreen. 
Instantly it became a car 
once more and brought a 
new energy to get things 
finished.  
     

 
 
 
 
 
 
 
 

 



 

 

On went the seat box 
and floor pans, with 
somewhere to sit, you 
have to give it a try.                                          
(brum brum)    
 
With new hinge pins 
fitted, the doors just 
flew on, quickly 
followed by the rest of 
the body work. 
 
The next few weeks 
were taken up with all 
those little jobs that 
never seem to end. It 
took a couple of days to 
realize that there was 
nothing left to do. 
 
Day off work, so MOT 
booked, jump in, turn 
key, engine turns over -
nothing, try again -
nothing & again & 
again… must be air in 
the system, bleed, try 
again - nothing. Oh 
well, better phone the 
garage and tell them I 
won’t be able to come. 
I’ll just try it one more 
time, you guessed - it 
started first time (I now 
wonder if it was the 
stop solenoid starting to 
play up like at 
Drumclog) 
 
So my first drive was a 
bit more frantic than I 
had hoped for, found 
out very quickly that it 
was definitely a IIA 
gearbox (second gear 
CRUNCH). After the 
long wait watching my 
poor car being poked 
and prodded it was 
finally over. Sorry Mr. 
Cumming your car has 
failed - the steering is 
dangerous (I wonder 
who forgot to tighten 
up that drop arm bolt?) 
Two minutes later I had 
the test certificate in my 
hand! 
 

 
 
 
 
 
 

 



 

 

Well its been about two months since the MOT, the drive to work is a whole new experience listening to all the different 
noises! As for the drive to & from Drumclog at 45mph top speed  - that’s a whole new story. 

                
 

                


